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Case Study
Local Government - Reserve Assets
Reporting for Elected Members

Delivery of cloud based dashboards,
enabling various audiences to access
and digest the LGA’s parks and reserves
data in a visually appealing manner.




Case Study

Local Government - Reserve Assets Reporting for Elected Members

Helping to modernise the councils park and reserves reporting to Elected Members by enabling users

to quickly and easily interrogate data from anywhere and on any device.

Problem.

This local council was requested by its elected members to provide
easily accessible reports on the council’s parks and reserves assets. The
members required the reports to be simple to interpret but also have
the functionality fo allow a wide range of users to slice and dice the

parks and reserves data as they desired.

In the past, the elected members were provided a perplexing report
making it difficult for them to have a comprehensive understanding of
the parks and reserves that resided within their jurisdiction. Additionally,
the out-of-date static reporting afforded poor insights which meant the
elected members were unable fo proactively manage and effectively

plan future community facilities within the council.

Solved.

At the request of the council, Exposé fransitioned the council’s parks
and reserves asset reporting from Microsoft Excel into Microsoft
Power BI. This fransition converted a perplexing static report into user-
friendly interactive reports which could be sliced appropriately to

identify particular characteristics of interest.

The new reports present the data in a more visually appealing
manner and are hosted on the web-based Power Bl Service platform
enabling easier access for users and greater distribution control for
the council.

The reports showcase many Power Bl's features allowing users to

experience the benefits Power Bl provides to reporting and analytics.

e Power Bl

Business Benefits.

The work which Exposé has undertaken enables the councils elected
members and other users to quickly and easily gain a broad
understanding of the council's parks and reserves. The interactive reports
empower the user fo analyse and interrogate the council’s data leading

to superior insights and better informed decision making.

The fact that these reports are now dynamic and accessible from
anywhere on any device allows the councillors and council staff to
proactively manage and effectively plan future community facilities.
These reports can also be made available to the public, allowing
residents to locate parks within their neighbourhood with the

appropriate facilities for their needs, thus improving the councils service.
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